WAY Academy Detroit Board of Directors

For Action:

June 16, 2014

Subject: 2013 - 2014 General Fund June Budget Amendment

Be it Resolved, that:

The WAY Academy Board of Directors approve the General Fund Amended Budget for 2013-2014 as follows:

REVENUE Local
State
Federal

Incoming Transfers & Other Transactions

Total Revenues

Total Fund Balance, July 1, 2013 Available to Appropriate:

Total Available to Appropriate

EXPENDITURES
Instruction Functions 100 - 119
Functions 122 - 129

Support Services Functions 201 - 219
Functions 221 - 227
Functions 231 - 232
Functions 241 - 249
Functions 252 - 259
Functions 261 - 266
Functions 271
Functions 281 - 289
Functions 600 - 625

Total Expenditures

Anticipated Revenues over Expenditures for 2013 - 2014:

Projected June 30, 2014 Fund Balance

1V bl /WW

Michael Murray, Treasurer

Basic Program
Added Needs

Pupil Services

Instructional Services

General Administration
Support Service Administration
Business Services

Operations & Maintenance
Transportation

Central Services

Transfer to Food Service

6/16/ 1Yy

Date

S 673,580
S 3,803,429
S 652,290
S

S 5,129,299
S 6,245
s 5,135,544
S 2,917,082
S 620,918
S 33,750
S 149,437
S 322,933
S 1,500
S 58,080
S 322,764
S 15,500
S 413,955
S 17,200
S 4,873,119
S 256,180
S 262,425



WAY Academy Detron
June 2014 Amendment
Revenue

1 -0 - 191-
11 -0 - 191-
11 -0 - 192-
11 -0 - 192-
11 -0 - 192-
11 -0 - 212-
11 -0 - M-
1 -0 - M-
11 -0 - 311-
1 -0 - M-
-0 - M-
11 -0 - 311~
n-0 - 3.
11 -0 - M-
11 -0 - M-
13 -0 - 3M1-
11 -0 -« 311~
11 -0 - 311
1 -0 - 3.
1 -0 - M-
11 o - M-
11 -0 - M-
11 -0 - 312-
11 -0 - M-
11 -0 - 312-
11 -0 - M-
11 -0 - 414
11 -0 - 44
11 -0 - a4
11 -0 - a4
11 -0 - 44-
11 -0 - 44-
11 -0 - aa-
11 -0 - a7
11 -0 - 47
11 -0 - 4a7-
%5 -0 - 44-
Total

Expenditures
ey et 1
LR BT | L
11 -1 - 113-
11 -1 - 113-
11 -1 - 13-
11 -1 - 113-
11 -1 - 113-
- 17 - 11N~
11 -1 - 113-
-1 - 13-
22 -1 - 113-

3100 -
3100 -
3100 -
110 -
3110 -
3110 -
3110 -
3110 -
3110 -
3110 -
110 -
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8988885858388380503895050850808800
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0000000000000 000000O0O0OOLOLOLOOOVWOOWYNO -

- 01241 -

- 01241 -
- 01390 -

- 0141 -
- 01390 -

- 01241 -
- 01390 -

< 01241 -
- 01241 -
- 01390 .
- 01241 -
- 01241 -
< 01241 -
« 01241 -
- 01241 -
- 01241 -
. 01390 -
. 01390 -

N W - wWwN -0 -0

(Miscellanecus Rental Income)

(Miscellanecus Rental income - Vernor)
(Michigan Futre Schools Gramt Funds)

(Other Revenue - Lke Superior)

(Board Donations)

(Charter Implementation Grant)

(11{3) Foundation Alowance - PSA Protected)
(11{3) Foundation Alowance - PSA Protected Board)
(11{3) Foundation Allowance - PSA Protected)
(11/3) Foundation Allowance - PSA Protected)
(226 Foundation Allowance - Discretionary PMT)
(22b Foundation Allowance - Discretionary PMT)
{22b Foundation Allowance - Discretionary PMT)
{22b Foundaton Allowance - Discretionary PMT)
{51¢ Special Education Headlee Obligation)

{51c Speoal Education Headies Obligation)

{22 Best Practices)

{221 Best Practices)

{221 Best Practices)

{152a Headee Obligation for Data Colection)
(1528 Headiee Obigation for Data Collection)
(1524 Headee Oblgation for Data Colection)
[First Robotics )

[31A At Risk)

(31A At Risk)

(31A At Risk)

(Federal - Tithe 1A}

(Federal - Tithe 1WA}

(Federal - Titke IIA)

(Federal - Tite 1}

(Federal - Tike 1}

(Federal - Titke 1}

(Federal - Tithe | - 2% Schoolwide Plas Grases)
(WOEA Flowthrough)

(IDEA Flowthrough)

(DEA Flowthrough)

(Food Service - restrcted federal aid meal reimbursement)

(P/S Professional Services - WAY Access Fees)
(WAY Access Fees MFS)

(P/S Professional Services - WAY Access Fee)
(P/S Instructionad Services - Team Leader)
(P/S Instructional Services - Mentor)

(P/S Lab Cxpert)

(P/S Instructionsl Services - Team Leader MFS)
{P/S Instructional Services - Mentor MFS)
(P/S Instructional Services - Lab Expert MFS)
(P/S Instructional Services - Team Leader)
(P/S Instructional Services - Mentor)
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Origeal Badget March 2014 Budget  March Bed Budget  hane Amendmant June Board Budget

250.00
. 25000
464,109 00 466108 00 466,109.00
- 1.025.00 3975.00
20€.000.00 200,000.00 200,000.00
v 252256400
. 102,641.00 104,585.00
1,32(,000.00
231000000 -
- nmanw
39152000
69€360 00 -
18,151 00
11.480.00
21340.00 .
- 248000
- 11,804 00
$485.00 -
10500.00 -
. 9,000.00
. 107,659.00
101465.00 .
177.240.00
27364.00
55,728.00 .
. 66,738.00
150000.00 -
20721000 -
- 465.553.00
1,500.00
4£500.00 -
68200.00 -
. 115,499.00
71,150.00
6,346451.00 4,124330.00 769,775.00 774,669 00
6,346451.00 4,124.530.00 769,775.00 77466900
39.350.00
270,000.00 . 270,000.00 221,217.00
1,134,000.00 922,050.00
104,300.00 .
70,705.00 65,411.00
160,446.00 106,087.00
80,700.00 . A%.816.00 4881600
76,200.00 53800 53800
. 3118000 3118400
374,267.00 230,147.00
281,328.00 91,480.00



WAY Academy Detroit Onginal budget March 2014 Budget  March Brd Budget  June Amendment  June Board Budget
June 2014 Amendment

11 -1 - 13- 3110 - 000 - 0000 - 01390 - 3 (P/S Lab Expert) 424,896 00 284519.00 222016.00
-1 - 13- 3110 - 000 - 3060 - 01390 - 2 (P/SInstructional Services - Mentor) 107,699.00 236,855.00
il -1 - 3. 3115 - 000 - 0000 - 01390 - O (Dwal Encoliment) . 3,075.00
L. 1 - 13- 319 - 000 - 2000 - 01241 - O (Fiel Trips MFS) . 5,000.00 250.00
11 -1 - 113. 3190 - 000 - 0000 - 01390 - O (Field Trips) 1,000.00 150000
11 -1 - 113 3210 - 000 - 0000 - 01241 - 0 (Mieage) $,600 00 2,400.00 2,400.00
11 -1 - 113. 3210 - 000 - 0000 - 01350 - 0 (Mieage) 38,200.00 7,200.00 7,200.00
11 -1 - 13- 3220 - 000 - 0000 - 01241 - O (Workshops and Conferences) 1,500.00 - 2,450.00
11 -1« 13- 3220 - 000 - 0000 - 01390 - O (Workshops and Conferences) 2300000 - S00.00
11 -1 - 13- 3610 - 000 - OD00 - 01241 - O (Printing Expense) 1.000 00 1,000.00
-1 - 313 3610 - 000 - ODO0 - 01390 - O (Printing Expere) 1,000.00 1.000.00
1 -1 - 113. 4220 - 000 - 00O - 01241 - O (Rental Equipment) 1,000.00 . .
11 - 1 - 13- 420 - 000 - 0000 - 01390 - 0 (Rental Equipment) 1,000.00 500.00 -
11 -1 - 113 - 5110 - 000 - 0000 - 01241 - O (Teaching Supplies) 15.000.00 7.500 00 10,000 00
11 -1 - 113- 5110 - 000 - 0000 - 01241 - 1 (Teaching Supplies - Furniture) 15,000.00 750000 500000
11 -1 - 113. 5110 - 000 - 0000 - D1390 - O (Teaching Supplies) 2400000 15,560.00 15,310.00
11 -1 -« 113. 5110 - 000 - 0000 - D1390 - 1 (Teaching Supples - Furniture) 10,000 00 5,000.00 $,250.00
1 -1 - 13- 6420 - 000 - 0000 - D1241 - O (New Equipmant - Non-Depreciable) 45,000 00 50,000 00 50,400 00
11 -1 - 313- 6420 - 000 - 2000 - 01241 - O {New Equipment - non Depreciable (MFS)| > - 960 00 96000
11 < 1 - 113 - 6420 - 000 - 4250 - 01241 - O (NewEq Noe-Depreciable Imglementation Grant) 20€,000.00 . 200,000 .00 200,000 00
11 -1 - 113- 6420 - 000 - 0000 - 01390 - O (New Equprment - Non-Depreciable) 842000 80,440.00 81.050.00
11 -1 - 113 . 6425 - 000 - 2000 - 01241 - O (New Equipment - Depreciable (MFS)) . 62,561.00 122,885.00
11 -1 - 113 7410 - 000 - 0000 - 01241 - O (Owes and Subscriptions) 458800 2,000.00 2,575.00
1 -1 - 13- 7410 - 000 - 0000 - 01390 - O (Owes and Subscriptions) 4976.00 2,000.00 325000
-1 - 122. 3310 - 000 - 0000 - 01241 - O (P/S Instructional Services - Specal Education) $1,400.00 2599938 .
i1 -1 - 122- 3310 - 000 - 8020 - 01241 - © (P/S tstructional Services - Special Education IDEA) 52,786.62 52,737.00
11 -1 - 122- 3110 - 000 - 0000 - 01390 - 0 (P/S Instructional Services - Special Education) 100.300.00 23,408.22 25291.00
11 -1 - 122- 3110 - 000 - 8010 - 01390 - O (P/S Instructional Services - Special Education IDEA) 4752578 £7937.00
11 - 1 - 122- 5110 - 000 - 0000 - 01241 - O (Supplies - Specisl Education) 100000 1,000.00 o
11 -1 - 122 - 5110 - 000 - 3010 - 01241 - O (Supplies - Specia! Education IDEA) 888800 8,852 00
11 -1 - 122- 5110 - 000 - 0000 - 01390 - O (Supplies - Special Education) 1.000.00 1,000 00 700.00
11 -1 - 122- 5110 - 000 - 8010 - 013%0 - O (Supples - Special Education IDEA] £837.00 8.487.00
11 -1 - 122. 7410 - 000 - 0000 - 01241 - O {Dues and Subscrigtions - Specal Education) 150000 1,500.00 1,500.00
11 -1 - 122- 7410 - 000 - 0000 - 01390 - O (Dues and Subscriptions - Special Education) 3000 00 3,000.00 3,000.00
11 -1 - 125- 3110 - 000 - 6010 - 01241 - O (P/S Pupil Instructional Services - Title 1) 13110000 15140000 47,959 00
11 -1 - 125- 3110 - 000 - 6010 - ©13%0 - O (P/S Pupdl Instructional Services - Tike 1) 145.200.00 151,400 00 126,808 00
13 -1 - 135- 345 - 000 - 6010 - C1241 - O [Software Ucense - Titke 1] 6,000.00
i1 -1 - 125- 3450 - 000 - 6010 - 0139 - 0 [Software License - Title 1) 6,000.00
11 -1 - 125- 5110 - 000 - 6010 - 01241 - O Supplies Title ! 156,763.00
11 - 1 - 125- 5110 - 000 - 6010 - 01350 - O Supplies Tithe !) 118,523 00
11 -1 - 125 6420 - 000 - €010 - 1241 - O (Newlq Non-Oepreciable Title 1) 16,300.00 8137600 .
11 -1 - 125. 6420 - 000 - €010 - 01390 - O (Newfq Non-Depreciatie Tele |) 62010.00 81,377.00 .
-1 - 135- 3190 - 000 - €050 - 00000 - O (Tithe | 2% Schochwide Man Grants) 1,500.00 1.500.00
-1 - 127 3110 - 000 - 3494 - 00000 - 1 (Robotics - Coach Stipend) 1,615.00 1,500.00
1 -1 - 127 3110 - 000 - 3494 - 00000 - 2 (Robotics - Benefis) 11500
11 -1 - 127- 3190 - 000 - 3494 . Q0000 - O {Robotics - Kick off Event) . 2,000.00 2,000.00
11 -1 - 127 - 5990 - 000 - 3494 . Q0000 - O (Robotics — Supplies & Materials) 4,385.00 4,355.00
11 -1 - 214- 3130 - OO0 - 0000 - Q1241 - O (P/S Pupil Services - Psychologcal) 250000 4,000.00 3,000.00
11 -1 - 214- 3130 - 00D - 0000 - Q1390 - O (P/S Pupll Services - Psychological) 5,000.00 5,000.00 4.500.00
11 -1 - 215. 3190 - 000 - 0000 - Q1241 - O (C/S Speech Services at WAY West) . 4,000.00 4,00000
-1 - 215. 319 - 000 - 0000 - 01390 - O (C/S Speech Services WAY Southwest) - 2,450.00 3,250.00
11 - 1 - 216- 3130 - 000 - 0000 - 01241 - 0O (P/S Pupd Services - Social Work) 8100000 12,00000 10,500.00
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WAY Academy Detroit
June 2014 Amendment
11 <1 -« 216 -
11 -1 « 221-
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1 -1 « -
1 -1 « 221-
1n -1 « 221.
nm-1 - 221.
b - i B RN -
11 -1 - -
sl .- -
n-1 - -
| SRS L -
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1n -1 - 221-
11 -1 - 2.
1 -1 . 25.
m -1 - 7.
nm-1 - -
1 -1 - M-
un-1 - M.
1 -1 - 231.
11 -1 - 21.
Ak = % 231 .
1 -1 «- -
1 -1 -« 29-
1 R
1 -1 - 23-
1m .1 - 231-
in -1 - -
1 -1 - 2n-
r Wi RER R L
- W T - - A
11 -1 .« 2%2.
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1m.1 - .
-1 - 22.
) RS PRI - - £
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1n -1 - 2%-
1n -1 - 29.
11 -1 - 2%2.
1 -1 . 2582-
ive t  ~ M-
|10 (R B
11 -1 . 29-
Ry s i e - I
Kire, 4. s T
12 -1 -« 26 -
1 -1 - 26 -
11.- 1 - 261 -
11 -1 - 261 -
e § - =0 -

3130 -
3120 -
N0 -
3120 -
310 -
3120 -
3120 -
3120 -
3220 -
3220 -

5610 -
5610 -
5610 -
5610 -

3150 -
3150 -
3150 -
3170 -
3170 -
3180 -
N0 -
3210 -
3220 -
5610 -
5610 -
5910 -
5910 -
3100 -
3o -
%0 -
3190 -
5910 -
910 -
5110 -

3430 -
3510 -
3510 -
7410 -
7410 -
1520 -
- 1920 -
- 10 -
3190 -
3190 -
3910 -
10 -
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- 013%0 -
- e -
- 0139% -
- 0124 -
- 01390 -
- 01241 -
< 01390 -
- 00000 -
- 00000 -
- 01241 -
- 01390 .
« DOOOO -
- DOOOO -
- 01241 -
- 01350
- 00000
- a1 -
- 01390 -
- 01241 -
- 01330 .
+ 01350 -
- 01241 -
~ 01390 -
« 00000 -
- 01241 -
- 013%0 -
- 00000
- 01241 -
- 01390 -
- 01241 .
- 01390 -
- 01241 -
< 013%0
- 0120
- 01390 -
- 01241 .
- 01390 -
- 013% -
- 01241 -
- 01390 -
- an4a -
- 01390
- ma -
- 01390 -
- 01241 -
- 013%0
- 00000
- 0141
« 01390
- o4
- 01390 -
- 01241 -

0 (P/S Pugl Sarvices - Social Waork)

0 (P/S Employee Training and Developmant)

0 (Training & Education - Stadf)

O (P/S Employee Traming and Development)
0 (P/S Employee Training and Developenent)
0 (/S Emgloyee Training and Development)
0 (P/S Employee Training and Development)
0 [P/S Employee Training and Development)

0 (P/S Conferences - Trle I14)
Q  (P/S Conferences - Title IA)
0 (P/S Conferences - Titke MA)

7 (Professional Development - Supphes)
0 (Professionsl Development - Supglies)
0 [Professional Development - Supplies)
= 0 (Professonal Development - Supplies)

0 (Replacement Computers)

0 (P/S Academic Assessment)
0 (P/S Academic Assessment)
9 (P/S Management Services)
9 (P/S Management Services)

0 [P/S Management Services Charter Planning Geant)

9 (P/S Legal - Board of Education)
9 (P/5 Legal - Board of Education)
9 (P/S Audit Services)

9 (Mileage - Board of Education)
9 (Mileage-Board of Education)

- &% (Workshops & Conferances)
9 (Food Expenses - Board of Education)
9 (Food Expenses - Board of Education)

9 (Swpples - Board of Education)
9 (Swpphes - Board of Education)

0 (P/S Professional Services - Adminstration)
= 0 (P/S Professionsl Services - Administration)
-0 .v\wvig;.ig.
0 (P/S Professional Services - Admin Support)

0 (Swpples - Office)
0 (Supphes - Oftice)
0  (Graduation supplies)

0 (Postage)

0 (Postage)

0 (Marketing and Advertising - MFS)

0 (Marketing & Advertising)
S (Bank Charges)
9 (Bank Charges)

9 (Insurance - Board - Errors and Omissions)
= 9 (Inswance - Board - Errors and Omissions)

0O {Interest om Short Term Notes)
0 (P/S Contractors)
0 (Outside Contractors)

- 0 (nsurance - Property and Casualty)
0 [wsurance - Property and Casualty)

0 [Custodal Services)
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11,000.00
15,200.00

27.864.00
55729.00

1,000.00
1,000.00

1000.00

200000
2,000.00
10000 00
10000 0O
10000 0O
1500.00
2500.00
150000
150000

1000.00
1000.00

135550.00
10750000
45033 00
4130000

1000.00
1.000.00

120000
1,500 00

20,000.00

10,000.00
20000
200000

10,000 00

10,000.00

10,000 00

20,831.00

Oviginal Badget March 2014 Budget  March Bed Budget

£,000.00
25,700.00
29,000.00

66,738.00

3,000.00
6,000.00

107.900.00
12930200
4343400
4343400
2.000.00
5.000.00
1,500.00
50000
2,000 00

10,000.00

7,780.00
20,000.00

12,000.00
23,000.00
20,833.00

lune Amendment

4,500.00
24,055.00
21.650.00

175000

1,750.00
27,000.00
27,000.00

6,000.00

2,990.00
2,938.00
157000
187000
30,000.00

50000

101,027 .00
107.152.00
36,083 00
30,816.00

1,000.00
2,750.00
150000
1,000 00
2.750.00

7.500.00

7,780.00

12.500.00
24,000.00
18,500.00

fune Board Budget



WAY Acaderny Detrot

June 2014 Amendment

1 - - 261 - 4000 -
1 - - 261 - 4110 -
| § - 261 - 4110 -
11 - - 261 - 4110 -
11 - - 261 - 4120 -

1 - - 261 - 4210 -
1 - - 261 - 4210 -
1 - - 261 - 4270 -
1 - - 281 4200 -
1 - - 281 - 5910 -
1 - < 261 - 5910 -
11 . - 261 - 5990 -
11 - - 261 « 7410 -
1 - - 261 - 7410 -
11 -« - 266 - 3190 -
11 - - 266 - 3190 -
1 - - 2. 3310 -
u - « 271 - 3310 -
11 - © 270 - 3310 -
1 . - 281 - 3150 -
1 - - 281 - 31%0 -

1 . - 181 - 3150 -
1 - .
1 -

- 4. 3150 -
- 284 . 3450 -

1 - - 284 . 3450 -

O‘—--h‘ﬂ.—uﬂh‘-‘uu“ﬁn.—nuuu-n—...n.—ui---l-.p;—--..n

1 - - 284 « 3490 -
1 - - 284 - 3490 -
1 - 84 - 4190 -
1 - B4 - 1
1 - - 185 - NS
1 - - 185 - 31%0 -
25 - - 297+ 4920 -
1n - - 625 - 0000 -
1 - < 625 - 0000 -
1 - < 625 - 0000 -
Total Expencitures

Estimated Revenues over Expenditures

B89880880888888880936888800288088853
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- 01390 -
- 01241 -
- 01241 -
- 01390 -
- 013%0 .
- 01241 .

- 01241 -

- 01241 -
- 013%0 -
- 013%0 -
~ 01241 -
- 01390 -
- 01241 -
- 01390 -

- 01241 -
- 01390 -
- 0124 -
- 01390 -

- 01241 -
« 01390 -
- 01241 -
< 01390 -
- 01243 -
- 01390 -
- 01241 -
- 01390 -
- 01241 -
- 01390 .

- 01241 -
- 01390 -

OOOOOOOQOOOOOOQOOOOOOOOOOOOOOOQOOOOQ

(Custodial Services)

(Repar & Maintenance - Buiding)
(Repar and Maintenance - Building  MFS Grant)
[Repair & Mainterance - Building)
(Repair and Maintenance - Equipment)
{Rent - WAY Acacemy West)

(Rant|

(Technical Equipment)

(Technical Equipmant)

(Bulidng Supplies)

[Buiding Supples)

[Custodial Supphies|

[Oues and Fees)

{Dues and Fees)

(P/S Security)

(P/S Security)

(Robotics - Trasspartation)

(P/S Studenm rassportation MFS)

(P/S Studest Transportation)

[P/S LSSU Management Services)

|P/S LSSU Management Services)

{ESP Mamagement Services)

{P/S Technica Services)

(P/S Technical Services)

(Software License)

(Intermet Access)

{Internet Access)

{Technalogy - Repair and Malntenance)
(Technology - Repair and Maimtenance)
(P/S Pugsl Accounting Services)

(P/S Pupil Accounting Services)

(P/5 Professional Services - Food Service)
(Oue to Food Service)

{Due 10 Feed Service)

{Due 10 Food Service)

Original Badget March 2014 Budget  March Bed Budget  June Amendenent June Board Budget

10,000.00

30,000.00

32,000.00

10,000.00 10,000.00 8.500.00
20,000.00 . 21,050.00 21,209.00
1,000.00 1,000.00 1,750.00
- 250.00 250,00
24000.00 24,000.00 3425000
100,000.00 100,000.00 66,000 .00
5,000.00 . 10,000.00
. - 55.00
50000 2,000.00 2,000.00
500.00 2,000.00 2,000.00
500.00 50000 71500
50000 50000 525.00
20,800 .00 6,950.00 17,000.00
7011200 70,112.00 71,500.00
1,000.00 1,000.00
- 6,000.00 6,000 .00
6,000 00 £,500.00
5513300 312.290.00 3541100
96163 00 71.871.00 7881700
31.746.00 20.663.00 20,445 00
¥%300.00 255800 42,638.00
$600.00 2,000.00 1,500.00
$000.00 2,000.00 500.00
97760.00 67,680.00 6768000
158400.00 158,800.00 158 400 00
2000.00 2,000 00 1,500.00
500000 2.000 00 3,000.00
1,000 00 1,000.00
3,000.00 300000
7535000 .
17,200.00
3200.00 1.046.00 -
5,500 00 4,554.00
5,454,529 00 3,539,762.00 734,109 00 4,135,510.00 736,209.00
851922 00 185,068 00 35.666 00 217.72000 38.460.00
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WAY Academy - Detron
16-Jun-14

For Action

Subject: 2013-2014 Food Service June Amendment

35.00
4.160.00
40,600 00

17,200.00

Be it Resolved, that
The WAY Academy - Detroit Board of Directors approve the food Service Fund Budget for 2013-2014
as follows:
Revenue
Local
State
Federal
Incoming Transfers from General Fung
Total Revenues

Total Fund Balance, July 1, 2013 Available to Appropriate:

Total Avastadle to Appropriate

Expenditures
Functions 251-259 Business Services
Function 297 Contracted Food Service
Total Expenditures

Anticipated Revenues over Fxpenditures for 20132014

Projected June 30, 2014 food Service Fund Balance

5 61,995.00

5 61,995.00

60.00

61,935 00

$ 6199500

mwd)/ﬁwm&/ 6/ 1611



