W-A-Y Academy Detroit
(Widening Advancements for Youth)
19321 W. Chicago, Detroit, Mi. 48228

Note: December 15, 2020, Regular Meeting will be held via Zoom
o, m.2: .usij/od 758
Meeling ID: 941 3066 3756

Board of Directors' Reguiar Meeting
December 15, 2020
6:00 p.m.

Minutes
I. Call to Order by the Prasident a1 6:01 pm

Roll Cali:
Murray _ X
Chavez-Wazeerud-Din _Absant
Torres_X____
Flanagan X
Moesner_ X

ll. Approval of Agenda

Motion made to approve the December 15, 2020 Regular Meating Agenda as presented by Sheila Flanagan/S¢conded by
Renee Torres. All members voted with Aye. There were none opposed. Passed unanimously.

Rolf Call Vote:
Mumay _ Aye
Flanagan Aye
Moasner__ Aye
Tormmes  Aye

fli. Call o the Public
This meeting is 2 meeting of the Board of W-A-Y Academy 1 public for the purpose of conducting the School
Dislrict's business and is not 10 ba considered u public community meeting. We now invite members of the public
io address the Board and share any thoughts or concerms regarding agenda items only.

Nona.
V. Consent Agenda
A. Approval of Minutes. Regutar Meeting, Novernber 17, 2020

Mation made to approve the November 17, 2020 Regular Meeting Minutes by Sheila Flanagan/Seconded by Palricia
Moesner, All members voted with Aye. There were none opposed. Passed unanimously,

Roli Cail Vote:
Murray _Aye .
Flanagan___ Aye
Mossnes_ Aye
Torras___ Aye

V. Educational Service Provider's Reporl ISuperintendeny/Director’'s Repor!
Madeline Biack indicated that she would be sharing information with the board around the Perlormance Serios fosting.

Charies Hyman, Director of West Campus sharad the following information with the board and provided them with this
information virtualy:
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Our enrollmept number for November is 127. We successfully compleled all four weeks of communication with 81% two-
Wway communicated, We did not enroll any 25e students this month, We will reopen 25¢ enraliment in December.

For the month of November, we had 20 students with 7ero credi. We are currently in our implementation slage of our
néw virtual school, as wedl as, following our process for intervention far Sludents with lack of credit

Altendance is tracked daily by student HERO log-in and Zoum login, as well as statf tracking we-way communications
waekly.

In November, we pravided live sessions for High Scheal stidents in Math, Science. English and Social Studies. We also
impiemented leaming Pods for our Middie School students with focus on geiling projects completed and a deeper
understanding of the concepts and skills [earned in the projacts.

In November, our staff focused on-

Making two-way communication

Establishing school routines with students and fomilies
Enforcing a recurring weekly schodule

Building retationships

The outcomes are as follows and have been implemented during the month of November:
Daily Homeroom for MS and HS students

Full Live Session Schedule of Core subjects for MS students through Micro school

Recurring Weekly Live Session Schedule

Two new Team members have been trained and immersed into the communily.

Daily Attendance calls for students that have not logged in.

Mini-Lesson Wednesday's with strategies for reading aross the curricutum and critical thinking.
Friday mentee meeting.

Points of Prides:

1. Navember we decrease our zero count by 20.

2. Novernber we had 39 students atloined .5 credit or higher.

3. November we had 6 siudents atlain over 2 credits for the month.

Ms. Black sharad that Mr. Hyman and his team are caing a great [ob ol this time. Board member Sheila Flanagan
inquired s to how the two-way communication process works. Mr, Hyrnan shared information around the state
requicement of 75% two-way communication required by our students and how they capture this communication from our
students, Ms. Black shared they are doing the same process at the Southwest Campus.

Ms. Black presented on behalf of the Southwest Campus and shared a report with the board virlually. Southwest
enroliment is currently at 126. Credit attainment was down at Southwest during the month of November. The leam leader
is really working wilh our students Lo keep them on track.  Ms. Black shared information around sludents atlending the
Micro Scheol whe appear to have increased their credit attainment in the Middla School.

Points of Pride:

e
'

We have extended an offer 10 & biingual para pro who awailing her teaching cerlificate. She is from the
neighborhood and is extremely excited about support our students. Once on beard § will have her assigned to
weork with cur students who are extremely disengaged.

Mirta our ELL Para Pro conducted a virtual piata building aclivity for researchers

New parking fights have baen put rurside the building.

Recommil success Story. Researcher earmed over 2 credits in November.

Mental Health Supports are being rolled out. Ripple Effects and One on One Sessions,

g 1

Beard President Murray asked i parents are pushing for students to retum to the building? Ms. Black indicated the
parents are really nat pushing for this at this time.

Board member Sheila Flanagan inquired about lracking the credit attainment rends. Ms. Black sharad information with
the board around how the data is tracked and how it can be presented to the board. Board had additional conversation
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around tru_aney and how the process works. Discussion was held around incentives that could be offerad to students who
are attending and engaged,

Board President Murray indicated that we should sat Up a process pertaining (o vaccines and the return of student's to
school. i.2...Would the Covid 19 vaccine Ve required? Ms. Black shared information around this and indicated she's
working on handouts to provide to parentsistudents lo keep them informed.

Ms. Biack indicated that outdoor classrooms are being discussed at this fime. This would occur when the weather gets
warnmes.

Ms, Black shared information with the board around the Faill 2020 Testing Data and provided the hoard with this
information virtually.

Board President Murray asked if we could track students bascd on thesr allendance and cross ¢hecking with the testing
Scores 1o access ways of assisting Ihe students who need improved grade levels. Ms. Black indicated this could be done.

VI. LSSU Authorizer's Lizison ‘s Report

Gamet Green shared two reminders. Senals Sill 1 108 & Public Acl 228 which indicates that Board members need o
idenlily their localion (City and State) at the board meetings and noted in the minutes, Also wanted lo remind board
members thal Roll Call voles need 10 be noted in (e minutes as weill.

Vii. Cid Business

A. Discussion liems:
1. Extended Covid-19 Leaming Plans (“"ECLP")

Madealine Black shared this information with the board.

B. Aclion kems:
1. Approve Monthly ECLP Board Resolulion

Motion made to approve the Monthly ECLP Board Resolution as presented by Michae! Murray/Secanded by Patricia
Maoesner. All members voled with Aye. There wero none opposed. Passed unanimously,

Roll Call Vole:
Murray Aye

VIII. New Business

A. Discussion items:
1. WAY Detroit Sites Fall Perscnne! Verificalion Audit 20-21

Ms. Black shared information on this audit and indicated he finding listed will be eliminuled as the staff member is ne
longer working 2l the Academy. The 2 findling noted & missing UPC form, which we have since acquired.

2. Fall Periormance Senes Datz Report (shared sarfier in the meeting)
3. WAY Natmif 20/21 Inauranse Roviow
4. Firancial Response Lelter
Thea Daniels shared information around the Financiad Response Leller and shared this information with the board
rtually, Board Member Sheila Flanagan inquired about previous discussion around the financials being reviewad. Ms,

Flanagan indicated the financials should be reviewed by the accountant, and the director of each campus. Ms. Danicls
indicated it's currently set up 1o be reviewed Dy the accountant and the superintendent. Then it could be reviewed by a



designated board member, Additional conversation was held around this. Ms. Flanagan Indicated thal Ms. Daniels would
need (o document the process in writing.

E. Aclon tems:
1. Accept Financial Response Latter

Mation made to accept the Financial Response Loller as presentad by Michael Murray/Seconded by Rence Tomres, Al
members voted with Aye. Thera were none opposed Passed unanimously.

Roll Call Vota:
Murray _Aye
Flanagan_  Aye
Moesnar__Aye
Tomres__Aye
1X. Board Committos Reports/Comments/Action
Finance Committee,

A. Discussion Hlems:
1. Menthly Financial Report —November 2020

Thea Daniels indicated that she'd like to add 2 Dickinson-Wright Invoice to the agenda tor approval. Board Presiclent
Murray made a motion o amend the agenda adding the Dickinson Wright Invoice/Saconded Dy Patricia Mousner. All
members voted with Aye. Thore were none ocpposed Passad unanimously.

Roll Call Vote;
Murray __ Aye
Flanagan_ Aye
Moesner  Ayo_
Torres  Aye

Thea Daniels shared information arcund the November 2020 Financial Report and provided this information o the board
virtually. Board President Murray inquired il it's possible lo have monthly budgets In lieu of annual budgets? Ms. Daniels
indicated she had previously done something like this at a former employer. Ms, Daniels indicated we could look into
some of the QuickBooks foalures that could pessibly be an option,

2. Fiscal Year 2020 Financial Report - Nothing to report
B. Action ltems:
1. Accept November 2020 Monthly Financial Report

Motion made t¢ approve the November 2020 Financial Roport as presented by Shedla Flanagan/Seconded by Patricia
Moesner. All members voted with Aye. There were none opposed! Pessed unanimously.

Roll Call Vote:
Muray _Aye
Faanagan_Avye
Moesner__ Aye
Torres__ Aye_ -

2. Dickinson Wright Invoice

Motion made by Michuel Murray to romove Discussion ltem 2 “Fisesl Year 2020 Financial Report™ under Finance
commitiee, and removal of Action ltem #2 under Finance Committec for “approval of the Dickinson Wright Invnice™ as
both iterms were added 1o the agenda in error/Saconded by Patricia Moesner. All members voted with Aye. There were
none opposed Passed unanimousty.



Roli Cal Vote:
Murray _ Aye S
Flanagan __ Aye
Moesner_Aye
Torres__ Aye

X. Announcements:

Next Regularly Scheduled Board meeting will be: Tuesday, January 19, 2021 at W-A-Y Academy Detroit, 19321
- Chicago, Detroit, Mi. 48228

Xi. Call to the Public
This meeting is a meeting of the Board of W-A-Y Academy in public
for the purpose of conducting tho Schood District's business and Is not
to be considerad a public comrmunity meeling. We now invite members
of the public to address the Bourd and share any thoughts or concermns.
Comments should only be addressed to the person chairing this meeting,
and par Board policy should be no longer than lhree minutes.

X Adjournment

Mation made to adjoum at 7:13 pm by Sheila FlanagarySeconded by Renee Torres. All members voted with Aye. There
were none oppased Passad unanimously.

Roll Call Vote:
Murray _ Aye
Flansgan Aye
Moasner Aye
Tofmes __Aye.

Minutes of all Board of Diractor's meelings are available after approval by the
Board and will be posted on the W-A-Y Academy Detroit web site, YO WEVDIBGEATT net.
Public notice of this meating was posted as reguired by the Open Mestings Act.



Minutes Certification:

Approved minutes of December 15, 2020 Regular meeting
respectfully submitted,

Shella. Flanagan

Board Secretary

01/26/2021
Date

Dozument Ret: DIUNVAAESO-WERKM.828AY Pago tef 1
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