W-A-Y Academy Detroit
(Widening Advancements for Youth)
19321 W. Chicago, Detroit, M|, 48228

Note: November 17, 2020, Regular Meeting will be held via Zoom

htggs:f!waygmram.zoom.usﬁ/gd.130663786
Meeting ID: 841 3066 3786

Board of Directors’ Regular Meeting
November 17, 2020
G:00 p.m.

Minutes
I. Call to Order by the President at 6:01 pm

Roll Cali:
Murray _ X
Chavez-Wazeerud-Din _Excused
Torres_ X
Flanagan_Arrived Lale
Moesner_ X

Il. Approva! of Agenda

Maotion made Lo approve the November 17, 2020 Regular Meeting Agenda as presented Dy Renee
Torres/Seconded by Patriciz Moesner. All members voted with Aye, There were none opposed. Passed
unanimously.

Roll Cali Vote:
Murray ___ Aye
Moeasner__ A

TJorras__ Aye .

1. Call to the Public
This meeting is a meeting of the Board of W-A-Y Academy in public for the purpase of conducting the
school District's business and Is not to be considered a public community meeting. We now invite
members of the public to address the Board and share any thoughts or concerns regarding agenda
items only.

None,
IV. Consent Agenda

A. Approval of Minutes, Regular Meeting, October 20, 2020



Motion made to approve the October 20, 2020 Reguiar Meeting Minutes by Renee Torres/Saconded by
Patricia Moesner. All members voted with Aye. There Were none oppased Passed unanimously.

Roli Cali Vote:
hMurray _ Aye
Moesner__Aye
Torres__ Aye

V. Educational Service Provider's Report /Superintendent/Director's Report

West Campus Director Charies Hyman shared information sround WAY Academy West. Current enroiiment
aumber is 130, Attendance has increased this month. We are in the process of implementing the new virtua)
classrooms.

Suparintendent Madeline Black shareg information around Southwest Directer Jocelyn Farkas who resigned
her pasition. Currently, Superintendent Madeline Biack will be serving in this role. The mental health monies
are going to be approved and we hope to initiate these programs in December. The Micro School pilot
program is doing well. We plan to move some of our High School students into the Micro School.

VI, LSSU Autherizer's Lizison ‘s Report - Garnet Graen shared there is nothing new to add from LS50,

VIl. Old Business

-A. Discussion ltems:
1. Extended Covid-19 Learning Plans (“ECLP")

Superintendent Madeline Black shared information around 3pproving the plan. Thereisno change on the
plan at this time. We've met the 75% goal for the month ¢f October.

Vil New Business

A, Discussion ltams:
1. Monthly ECLP Board Resoiution

2. Fall 2020 Board Pelicy Undates
Madeline Black shared information around the five new board policy updates.

8. Action items-
1. Approve Monthly ECLP Boarg Resolution

Motion made (o approve the Monthly ECLP Board Resolation & the Fall 2020 Board Policy Updarss as presented hy
Renee Tomres /Seconded hy Pauicia Mogssner. All swmbers voled with Aye, There were none oppesed. Approved
usantmously.

Raoll Call Vote;



Murray _ Aye
Flanagan__Aye
Moesner__Aye
Torres___ Aye

IX. 8oard Committee Reports/Comments/Action
Finance Commiltee:

A. Discussion Items:
1. Monthly Financial Report —October 2020~ accept subject to audit

Thea Daniels shared information with the board around the October 2020 Financial Report with the beard and
shared the information with the beard virtualily.

2. Fiscal Year 19-20 Finance Audit

Nathan Baidermann from Rehmann presented Lhe Fiscal Year 19-20 Finance Audit with the board and
provided information to the board virtually. Mr. Baldermann shared information around a Covid/Pandemic
footnote within the audil. He noted there were a few findings within the audit and shared this information
with the board. The adjustments have been made and the reports are correct and will be reported correctly.
Board President Murray inguired about one of the findings and what measures have been taken to ensure it
won't happen again? Mr, Baldermann shared information around the reconciliation process.

B. Action items:
1. Accept October 2020 Monthly Financiai Report — accept subject to audil

Motion made to approve the October 2020 Financial Repart as presented by Sheila flanagan/Seconded by
Patricia Moesner. All members voted with Aye. There were none opposed Passed unanimously.

Roll Cail Vote:

Murray _ Aye
Flanagan Aye___
Moesner__Aye

Torres___Aye

2. Acceptliscal Year 19 20 Finance Audit

Motion made to accept the Fiscal Year 19-20 Finance Audit as presented by Sheila Flanagan/Seconded by
Patricia Moesner. All members voted with Aye. There were none opposed Passed unanimously.

Roll Call Vote:
Murray __Aye

wi



Flanagan__ Aye_
Moesner A

— S e—

Torres___Aye

X. Announcements:

Next Regularly Schaduled Board meeting will be: Tuesday, December 15, 2020 at W-A-Y Academy
Detroit, 8701 W.Vernor, Detroit, Mi. 43209

Xl Call to the Public
This meeating is a meeting of the Board of W-A-Y Acatemy in public
for the purpose of conducting the School Districs's business znd is not
to be considered a public Community meeting. We now Invite members
of the public to address the Board and share any thoughts or concerns.
Comments should only be addressad to the persen chairing this meeting,
and per Boarg policy should be no longer than three minutes.

None.
Xil. Adjcumment

Motion made to adjourn at 6:22 pm by Rence Torres/Seconded Dy Sheila Flanagan. All members voted with
Aye. There were none opposed Passed unanimousiy.

Roll CGall Vote:
Murray _ Aye
Flanagan_Aye
Moesner _Ayc
lorres_ Aye

Minutes of all Board of Director's meatings are available afor approval by the
Board and will be posted on the W-A-Y Academy Detroit web site, WwWw. wayprogram. net.
Public notice of this meeting was posted as required by the Open Mectings Act.



Minutes Certification:

Approved minutes of November 17, 2020 Regular meeting
respectfully submitted,

Sheila Flanagan

Board Secretary

12/17/2020
Date
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